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A management for beginners? 

The contents of "Sheni" in our parsha seem to 
contain a simple technical suggestion that is so 
simple and logical that it is not clear why Yitro 
had to suggest it. The great father-in-law comes 
to visit and sees Moshe judging the people from 
morning till night. He turns to his son in law and 
makes the following forecast: 

You will surely wear yourself out both you and 
these people who are with you for the matter is 
too heavy for you; you cannot do it alone1 

This is not the way to run an operation, it is not 
good for either you or the people – and so Yitro 
makes his ingenious suggestion: 

 Now listen to me. I will advise you….. [You] 
represent the people before God, and you shall 
bring the matters to God…..But you shall 
choose out of the entire nation men of 
substance, God fearers, men of truth, who hate 
monetary gain, and you shall appoint over them 
[Israel] leaders over thousands, leaders over 
hundreds, leaders over fifties, and leaders over 
tens.2 

A very simple suggestion, perhaps too simple. 
This is one of the first lessons of management – 
in one word : delegation . This is the big 
question: why didn’t Moshe think of it first? Our 
great Shepard, the giver of the Torah, who 
stood before Pharaoh and all of Egypt doesn’t 
understand the basics of management? Did 
Moshe really think he could judge Israel by 
himself? 

                                                           
1
 Exodus 18:158 

2
 Ibid 19-21 

The question deepens when we see that Yitro 
qualified his suggestion with the need for divine 
approval: 

Consult God; if He commands you to do this3 

If G'd agrees – fine, if not – the proposal is 
canceled. There is a real argument – Moshe is 
of one opinion, Yitro of another, and G'd will 
decide between them. Is this simply a 
description of management strategy? 

Moshe's point of view – live transmission 

In the Chassidic commentaries this parsha has 
a deep but simple explanation. 

The answer to the above question is no! Our 
parsha, named after Yitro is not about 
management techniques. 

Yitro is teaching us a very important lesson 
about the how the Torah was transmitted to us 
by Moshe. Do we realize the difference 
between receiving the Torah from Moshe and 
receiving it from the "leaders of hundreds", 
even if they are Aharon or Yehushua, or one of 
the other tsaddikim that were or will be? A small 
but very important difference: 

A few days ago4 Moshe stood at Sinai and 
received the Torah from G'd. Only he, in the 
history of the world, received the Torah directly. 
When Moshe sits in judgement, and the people 
come to him all day, they come not just with big 
questions, but also day to day ones, simple 
ones that "leaders over tens" can solve, But 
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 Rashi ibid verse 23 

4
 According to Rashi this happened after Matan Torah, as 

can be seen that Moshe was judging according to the 
Torah . 
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Moshe, just like Am Yisrael, want to receive the 
Torah from it's holy source, from G'd. 

Moshe the receiver, the giver and the judge. 

Of course Moshe could do the job. Physical 
strength or timetable constrictions would not 
stand in his way. The person who raised his 
arm over the Reed Sea and gave manna to the 
people is able to judge Israel all day long. 
Moshe is able and wants every Jew to hear 
G'd's Torah directly, because differently from all 
who will come after Moshe to receive the Torah, 
they will HEAR it, he SAW it. Chassidut teaches 
us the difference between sight and hearing in 
receiving the Torah5, this is the discussion 
between the people and Moshe at Sinai. Moshe 
is very happy that the people wish to hear 
directly from the king: 

A response to this statement I have heard from 
them [the Israelites], that they want to hear 
[directly] from You. [They maintain that] there is 
no comparison between one who hears [a 
message] from the mouth of the messenger 
and one who hears [it] from the mouth of the 
king [himself]. [They say,] “We want to see our 
King!”6 

But in practice they couldn’t cope – the people 
see G'd's voice and fear for their lives: 

They said to Moses, "You speak with us, and 
we will hear, but let God not speak with us lest 
we die."7 

They want to listen because they are unable to 
see. Now, after the giving of the Torah, Moshe 
wants to judge in EVERY case, and bring the 
Torah to his people. He doesn’t want to 
'release' the Torah into the hands of the 
"leaders of tens", despite their greatness. 
Sometimes it looks to us the judgement can be 
petty, over small sums, but Judgment is 
Godliness –Elokim means both G'd and judges. 
The halachic principle of "the law of a penny is 
a law of a hundred" demonstrates this. Any 
judgement, be it on the smallest of sums, has in 
its fundamentals a direct contact with G'd and 
holiness, that Moshe didn’t want to delegate to 
anyone. Not, G'd forbid, out of pride, but out of 
responsibility to bring the Torah to Am Yisrael 
directly, before the age of passing over 
tradition. 
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 See also Kli Yakar Exodus 20:15 

6
 Rashi Exodus 18:9 

7
 Ibid. 20:17 

Yitro's point of view – the everlasting Torah 

Just at this moment Yitro arrives, the great man 
who our parsha is named after. Yitro, who came 
from afar, was worried about one thing: What 
will happen when Moshe will not be around? 
Who will take his place? 

If you will live forever, there is no place for my 
suggestion; there is no need for management 
delegation of G'dly revelation. But if because of 
our sins, one day you will not be there, what will 
happen? How will the people survive? So he 
sends Moshe to confer with Hashem – only He 
can decide how the people will receive the 
Torah – this is the simple understanding of the 
end of Yitro's speech "all this people will come 
upon their place in peace"8  

The people will "come upon their place" – the 
Land of Israel. Moshe will not be there, Yitro 
stresses that this is the reason for his 
suggestion – what will happen when the people 
reach their land –without you. 

So Moshe goes according to his father-in-law's 
suggestion, for the forty years in the desert he 
teaches us to ask the Torah giants, to go to 
Dayanim, even to "Yiftach in his generation"9 , 
knowing with complete faith that they are 
transmitting the Torah from Moshe. 

The opening to Sefer Devarim, Moshe's last will 
and testament, Moshe begins by saying that the 
people did not wish to enter Israel according to  
the divine plan. But before talking about the sin 
of the spies, he speaks of Yitro's suggestion, 
this time in first person: 

How can I bear your trouble, your burden, and 
your strife all by myself?10 

This is exactly our point – Moshe opens 
Devarim with the new idea that came with 
Yitro's suggestion. Why then the reproofs, 
blessings and fundamentals of faith that follow? 
All because of this one basic idea. As I am 
leaving, and not entering Israel, or will be there 
when you reach your final destination, I have 
taught you over forty years how to continue 
receiving divine judgement, to judge them in 
any case they bring. If I had the merit, says 
Moshe, and if we had the merit, we would have 
continued to stand in front of Moshe to hear 
G'd's words, as only Moshe could tell us. 

                                                           
8
 Ibid 18:23 

9
 Rosh Hashana 25b 

10
 Devarim 1:12 
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G'd`s agreement 

There is a reason this parsha is before Matan 
Torah, even if chronologically it happened 
afterwards. Nowadays too, before I learn Torah, 
I must remember this amazing conversation 
between Moshe & Yitro. Even now, when I 
learn Torah that was passed on from 
generation to generation up to me, even 
nowadays Moshe sits and speaks, and I, as 
part of Am Yisrael, learn Torah and G'd`s words 
from him – even if they pass via "leaders of 
hundreds and tens" 

This is the strength of Moshe, due to his 
humility; he continues to pass to Torah to us 
even today. Towards the end of the Torah there 
is a verse: 

And Moses went, and he spoke the following 
words to all Israel.11 

The Midrash12 asks from when and to where did 
he go, and gives an amazing answer: 

He is still going, and we go with his strength. 

Yitro didn’t give us a course in management, he 
taught us about receiving the Torah. Because 
of him our Torah continues, when it is received 
in humility knowing that Moshe received it all at 
Sinai, and this is what he passed and passes 
on. 

This way Moshe continues to teach us Torah 
every day and night … and with "all this people 
will come upon their place in peace". 
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 Devarim 31:1 
12

 Midrash Raba  - ibid. 
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